
 
 

 

 
 

EUNIC Online Members Assembly 
4 June 2020, 10 am - 12 pm 

 Draft Minutes 

51 colleagues joined the EUNIC Online Members Assembly, representing 27 members. 8 colleagues said 
it was their first EUNIC Assembly.  

 

Exchange with Sabine Verheyen 
Sabine Verheyen MEP, Chair of the European Parliament Committee on Culture and Education (CULT), 
joined the EUNIC Members Assembly for a discussion. Topics included the future EU Multiannual Financial 
Framework, the trilogue negotiations and cultural relations and diplomacy. She highlighted the need to 
consider the cultural and creative sectors in all recovery programmes. 
 
Verheyen also acknowledged the importance of the EU strategy for international cultural relations and its 
reciprocal approach built around “a new spirit of dialogue, mutual listening and learning, joint capacity 
building and global solidarity”. She highlighted that “arts and culture have become our healers and our 
rescuers during the past months, without us having to leave home” and that “they linked countries, regions 
and continents – and by doing so, they linked cultures and people”. 
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She also urged EUNIC members to 
continue to advocate for culture on EU 
and Member State level: “In CULT, we 
strongly believe that culture is a tool to 
develop active citizenship and 
community involvement that leads to 
social inclusion, solidarity, responsibility 
and justice. Long-term policy visions 
should highlight that culture provides 
strong mechanisms for the development of civic values. Cultural actors, artists and their creations should 
be seen as essential partners of political and civic leaders to maximize community participation and 
relations. Let me again call on your partnership.” 
 

Activity Report 
EUNIC President Roberto Vellano opened the EUNIC Online Members Assembly emphasising the 
unprecedented situation of an online members assembly, as it was the first in EUNIC’s history. Roberto 
stressed the importance to meet, albeit from a distance, in this special moment in our work as Europeans. 
This situation offers us many positive challenges, since we are forced to rethink our activities, search for 
new modalities, approaches and audiences and define a more effective way of communicating what we do. 
 
He then reported on his meetings in Brussels in February 2020. Together with the Director of EUNIC and 
EUNIC team members he raised our advocacy efforts by taking meetings with the European Commission 
– notably DG EAC, DG DEVCO and DG NEAR – as well as the European External Action Service. 
Common interest in the international dimension of culture and the importance to build on the achievements 
so far, as manifested in the EU strategy for international cultural relations, were discussed. Both the 
cabinets of Commissioner Mariya Gabriel and of High Representative / Vice-President Josep Borrell 
have shown interest in European ‘Houses’ of Culture and have suggested to include pilot projects in their 
travel schedules – once the projects will be implemented and travel will resume.  
 
Both the Commissioner’s and the High Representative’s interest in culture can be seen in the joint 
statement they released on 21 May 2020, the World Day for Cultural Diversity for Dialogue and 
Development, highlighting not only the importance of international cultural relations, but also the key 
project European ‘Houses’ of Culture (see article on eeas.europe.eu). A few of the EUNIC projects 
worldwide created videos that were shared on social media both by the EEAS and Josep Borrell himself. 
The video of the Tfanen project was viewed more than 2,600 times on Twitter and got 48 shares – a nice 
success in showcasing our work thanks to the effort of colleagues who produced the video.  

 
The EUNIC Global team had a number of meetings with Members of the European Parliament to inform 
them about the implementation of European ‘Houses’ of Culture.  
 
In February, EUNIC published the response paper to the Council Conclusions on international cultural 
relations, which it introduced to the Cultural Affairs Committee (CAC) of the European Council on 18 
February 2020. The response was positive, especially from Member States who had energetically 
contributed to the creation of the Conclusions and from DG EAC. 

 
EUNIC Global has expanded its offer of webinars. A total of 28 webinars have been offered this year, 
with a total of 826 participants. A new website has been launched. A resource centre for members and 
clusters has been added, and all other information – who we are – what we do – what’s new – 
has been incorporated to make understanding EUNIC easier.  

“Cultural actors, artists and their creations 
should be seen as essential partners of political 
and civic leaders to maximize community 
participation and relations. Let me again call on 
your partnership.”—Sabine Verheyen, MEP 
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Financial and Audit report 
The Financial and Audit report for 2019 was shared with the EUNIC members present in the Online 
Members Assembly. Approval will be sought during the General Assembly in October 2020. 
 

Members’ Survey Results 
The coronavirus crisis has affected the activities of EUNIC members and EUNIC. In the members’ survey, 
data was gathered to help advocating for our sector. EUNIC Global Director Gitte Zschoch thanked all 
colleagues who participated. 32 members took part while not all answered all questions. The first 
responses were received on 28 April, the last on 2 June. A written report on the results will be prepared. 
 
Gitte shared a few insights of the data gathered (find her presentation here). In the short term, 50% of 
EUNIC members expect there to be a discontinuing or downsizing of programmes and projects; 34% 
expect that public funding will decrease; 13% are concerned about staff downsizing; and 3% expect that 
they will need to close branches.  
EUNIC has become more digital in that 100% of EUNIC members are using video conferencing to work 
remotely. 75% say that internal processes in the organisation have become digitalised or more digitalised 
due to the current situation. While most of these processes concern offerings for the public, such as digital 
libraries, 31% also see changes in the way they manage finances. 13% have now created online payment 
possibilities for members. 90% have or will develop new online content: 78% online offerings, 75% social 
media offerings, 67% live streaming. 62% think that more internal processes will become (or remain) 
digital. 
 
What do members need most now? Some answers given: "Digital knowledge" +++ “Equipment for video 
conferences” +++ "New ideas and direction" +++ "Ideas for establishing an alternative cultural programme" 
+++ "Government support and funding". 

 

Brexit 
Brexit happened on 31 January 2020 while negotiations between the EU and the UK are ongoing. This 
means for EUNIC to go ahead with the scenarios discussed, agreed upon and planned in several General 
Assemblies, most recently in June 2019 and December 2019. EUNIC has opted for a scenario where 
discontinuity of the current membership of the British Council will be tempered by keeping a constructive 
and mutually beneficial partnership with the British Council. In order to reach and stabilize such a scenario, 
the status of associate membership will need to be developed and articulated. This will require a number of 
concrete decisions regarding the current EUNIC Statutes – which need to be updated also due to new 
Belgian legislation on associations – as well as clusters’ activities. However, a decision will be postponed 
to the next General Assembly in October 2020. By then, a complete and detailed proposal will be prepared 
and discussed, first in the Board of Directors, then by Focal Points and finally in the GA. Until then, 
especially for clusters the case stands that our cooperation continues as usual. 
 

Presidency 
Roberto stressed that the same postponement from June to October 2020 applies to the handover to the 
next President of EUNIC and for the elections of Vice-President and new members of the EUNIC Board of 
Directors.  
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Update 
In European ‘Houses’ / Space of Culture, all pilot projects are affected by the current crisis. A request 
for extension will be submitted to the European Commission, which gives six months more time to 
implement projects and which will move the final conference, where policy recommendations will be 
introduced, to May 2021.  
 
Cluster Fund 2020: 13 members have committed so far; we have reached roughly 230,000 euros 
which is the highest amount so far ever received. The amount has doubled since 2016 and has gone 
up from 2019 when the total amount was just below 200,000 euros and 14 members contributed. The next 
Call will open on 9 September and close on 4 November. In order to align the Cluster Fund Call with our 
Statement, this call will have a focus on supporting local cultural scenes. EUNIC Global will ensure the 
balance with our work inside and outside the EU. All members are invited to increase the current fund by 
contributing. EUNIC Global will send out emails with more information.  
 
Two new Clusters (Porto Alegre, Brazil, and Malta) have sent strategies and while they need to be 
approved in the next GA, EUNIC Global would allow them to apply for the Cluster Fund – pending the GA’s 
approval in October. 
 
EUNIC Global has received 30 offers from 14 members incl. EUNIC Global for the Job Shadowing 
Initiative 2020/2021; this is slightly up from 29 offers from 10 members in 2019/2020. The call will be open 
throughout June and July until 1 August. The matching will take place over the summer. Normally, 
exchanges start in September depending on how the traveling situation develops. Regarding the current 
phase, 63 colleagues were selected to go – but Covid-19 halted many exchanges.  
 
Calendar of activities: EUNIC Global has and will 
continue to move and change the calendar of activities. 
The General Assembly (Málaga) is planned for 29-30 
October 2020. The Board will meet in September to take 
the decision on the GA. EUNIC members in a poll 
expressed themselves positively on holding future GAs in 
a digital format (33 colleagues voted, 58% were in favor). 
They were optimistic that a physical GA will be able to take 
place this year (33 colleagues voted and 88% said that it 
was ‘probably’ the case).  
 
The EUNIC Global audit report for 2019 was shared during 
the meeting.  
 

Pitching Forum 
The online meeting provided an occasion for EUNIC 
members to present to each other new formats and 
activities that they have developed in reaction to the 
current crisis situation. In short pitches, twenty EUNIC 
members and four clusters presented online live 
perfomance programmes, emergency grant schemes, 
online networking events and many more. See all 
presentations here. 
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Arts Council Malta: Special Call 2020 
DutchCulture: Infected Cities LIVECast series 
Culture Ireland: Ireland Performs 
Società Dante Alighieri: DigiDANTE 
The Finnish Cultural and Academic Institutes: Together Alone 
Ukraine: House of Europe's Covid-19 response 
British Council: Fashion Friday 
Danish Cultural Institute: Interacting with 10,000 Wuhan kids 
French Ministry of Europe and Foreign Affairs: Communication in times of crisis 
Instituto Cervantes: Mes Del Libro 
Austrian Ministry for European and International Affairs: No-Place Like The Future 
Swedish Institute: Quarantine Dads 
Senegal: Lëlu Di Wajal’Art 
Slovakian Ministry of Foreign Affairs: One day Jazz festival 2020 
Romanian Cultural Institute: 24th European Film Festival in Romania 
Tunisia: Tfanen – Tunisie Créative 
Polish Ministry of Foreign Affairs: Commemmoration and education project 
Institut français: Open studios for artist residencies 
Czech Centres: Online network activities 
ifa - Institut für Auslandsbeziehungen: Are you for real? 
Camões, I.P.: Portuguese Language World Day 
Goethe-Institut: Kulturama.digital 
Romania: EUNIC Mixers 
Italian Ministry of Foreign Affairs and International Cooperation: WeAreItaly 
 

New EUNIC Strategic Framework for 2020-2024 
EUNIC members approved the network’s new Strategic Framework for 2020-2024. In its revised strategy, 
EUNIC recounts the values of cultural relations – bottom-up approach, co-creation, joint capacity building, 
mutual listening and learning – as well as a 
wider understanding of culture. The three 
objectives have been finetuned to reflect 
the current partnership with the EU and to 
acknowledge a number of key policy 
documents, such as the EU’s strategic 
approach to international cultural relations. 
 
The phrase that has encapsulated EUNIC for the past years has officially become our vision: Through 
culture, we strive to build trust and understanding between the people of Europe and the wider 
world. We work to make culture count in international relations. The three goals have stayed the 
same – to foster cultural relations, to advocate culture in external relations as strategic partner of the EU, 
and to strengthen the network. 
 
EUNIC Global will share the Framework with clusters. Clusters are asked to revise their strategies as of 
now on a 4-year timeframe (rather than a 3-year timeframe). Clusters that have finished their first cycle will 
be the first ones to work with this new framework.  
 
The EUNIC Strategic Framework is a collaborative work which included many EUNIC colleagues. Gitte 
Zschoch thanked colleagues for their input at the Focal Point meeting in November 2019, at 

Through culture, we strive to build trust and 
understanding between the people of Europe and 
the wider world. We work to make culture count 
in international relations.—EUNIC Vision 
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the General Assembly in December 2019 and the Board of Directors who have feedbacked at the 
Framework numerous times. Read the new Strategic Framework 2020-2024 here. 
 

Make cultural relations count: joint statement 
EUNIC members pledged to continue to strengthen European cultural relations. They published a joint 
statement to call to mind the importance of cultural relations and their value for friendly and peaceful 
foreign policy, and to emerge from this crisis as unscathed as possible. EUNIC members call on all actors 
to put cultural relations at the core of our efforts to combat the rippling effects of the coronavirus outbreak, 
to protect culture from budget cuts in the post-crisis financial frameworks and EU budgets for culture to be 
substantially increased. 
 
EUNIC Global will share the Statement with the relevant Commissioners and the High Representative, with 
MEPs and other relevant stakeholders in Brussels. All EUNIC members are invited to share the statement 
with ministries and other stakeholders as well as press and the general public. Read the full statement 
here. 
 

Participants 
 
Name Member 
Amalia de Lizaur López AECID 
Miguel Albero Suarez AECID 
Laurence Lalatonne Alliance française 
Mary Ann Cauchi Arts Council Malta 
Albert Marshall Arts Council Malta 
Stephan Vavrik Austrian Federal Ministry of European and International Affairs 
Isabelle Vandegejuchte British Council 
Ciarán Devane  British Council 
João Neves Camões – Institute for Cooperation and Language, I.P. 
Julie Flanagan Culture Ireland 
Christine Sisk Culture Ireland 
Monika Koblerová Czech Centres 
Ondřej Černý Czech Centres 
Cees de Graaff DutchCulture 
Marjolein van Bommel DutchCulture 
Katrin Maiste Estonian Institute 
Celine L'Hostis French Ministry for Europe and Foreign Affairs 
Marianne Carré French Ministry for Europe and Foreign Affairs 
Laurence Auer French Ministry for Europe and Foreign Affairs 
Elke Kaschl Mohni Goethe-Institut 
Johannes Ebert Goethe-Institut 
Sarah Widmaier  ifa – Institute for Foreign Cultural Relations 
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Ronald Grätz ifa – Institute for Foreign Cultural Relations 
Anaïs Fontanel Institut français de Paris 
Pierre Buhler Institut français de Paris 
Rafael Soriano Ortiz Instituto Cervantes 
Carmen Noguero Galilea Instituto Cervantes 
Federico Di Giovanni Italian Ministry of Foreign Affairs and International Cooperation 
Roberto Vellano Italian Ministry of Foreign Affairs and International Cooperation 
Paolo Sabbatini Italian Ministry of Foreign Affairs and International Cooperation 
Aušrinė Žilinskienė Lithuanian Culture Institute 
Sabrina Schneider Ministry of Foreign and European Affairs of Luxembourg 
Beata Pękala Polish Ministry of Foreign Affairs 
Marek Szczepanowski Polish Ministry of Foreign Affairs 
Anca Hrab Romanian Cultural Institute 
Miroslava Pisova Slovakian Ministry of Foreign Affairs 
Andrea Lemma Società Dante Alighieri 
Andrea Vincenzoni Società Dante Alighieri 
Anna Maria Bernitz Swedish Institute 
Mikaela Fredriksén Tollin Swedish Institute 
Olaf Gerlach-Hansen The Danish Cultural Institute 
Camilla Mordhorst The Danish Cultural Institute 
Tove Ekman The Finnish Cultural and Academic Institutes 
Anna-Kaisa Hakkarainen The Finnish Cultural and Academic Institutes 
Petra Kezman Slovenian Ministry of Foreign Affairs 
Jérémy Bricq WBI 

 
 
Guests for the Pitching Session 
 
Agnieszka Skieterska EUNIC Romania 
Christian Diemer EUNIC Ukraine 
Damien Helly EUNIC Tunisia 
Eric Messerschmidt The Danish Cultural Institute 
Julia Groen DutchCulture 
Mathilde Lajarrige Institut français de Paris 
Rocca Holly-Nambi British Council 
Sandra Chege British Council 
Romina Delia Arts Council Malta 
Yann Gall EUNIC Senegal 

 
And the EUNIC Global team: Sybilla Britani, Giacomo Corongiu, Robert Kieft, Lina Kirjazovaite, Stefanie 
Poulton, Roxane Schavoir, Gitte Zschoch 
 


